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Ministerio de Energía 

El Ministerio de Energía en su estrategia de transición energética 
residencial, ha buscado transitar hacia una matriz térmica residencial 
más limpia, segura y eficiente para contribuir a una mejor calidad de vida 
de las personas desde una mirada transversal. Uno de los desafíos 
principales de esta temática es habilitar mecanismos de calefacción con 
biocombustibles sólidos limpios y de calidad, donde proyectos como el 
Bien Público de Corfo, ejecutado por AChBIOM, entregaran una 
importante contribución para alcanzar una calefacción más moderna 

CORFO 

Puede cambiar fácilmente el formato del texto seleccionado en el 
documento eligiendo el aspecto para el texto seleccionado desde la 
galería Estilos rápidos de la pestaña Inicio. También puedes darle 
formato al texto directamente usando los otros controles de la pestaña 
Inicio. La mayoría de los controles te permiten usar el aspecto del tema 
actual o un formato que especifiques directamente.  
 

Asociación Chilena de Biomasa 

El sector de la biomasa para BioEnergía es un sector de alto impacto en 
el camino a una carbono-neutralidad. El poder desarrollar modelos de 
negocios entorno a la biomasa, como los Centros Integrales de Biomasa, 
será un avance en el sector y un avance para Chile en la concreción de 
sus compromisos internacionales en cuanto a cambio climático, como en 
el desarrollo sustentable de nuestros territorios. 
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1 INTRODUCTION 

This document is prepared based on several discussions, on-line meetings, and a short 

visit to Valdivia in 2019. I used experiences and knowledge gathered during EU funded 

project "Development of biomass trade and logistics centres for sustainable 

mobilization of local wood biomass resources – BiomassTradeCentreII« that was 

running from 2011-2014.  The BiomassTradeCentreII project aimed at increasing the 

production and the use of energy from wood biomass by organizing motivation events 

that engaged identified target groups to invest in biomass business and biomass 

logistic and trade centres (BLTC) in 9 EU countries (Austria, Croatia, Germany, Greece, 

Ireland, Italy, Romania, Slovenia and Spain). It also fostered wood energy contracting 

between biomass providers and potential users.  

The above-motioned aims of the BiomassTradeCentreII project were reached with the 

promotion of modern technologies and techniques along the biomass production 

chain and the consequent involvement of stakeholders, but also with promotion of 

wood fuel quality criteria among producers and users. Our goal was to engage the 

right people, to provide them with the necessary information and to help them to enter 

the market.  

Through the whole project period, the main activities of partners were directed 

towards addressing and engaging stakeholders. To support such activities, training 

for partners were organized, different technical and more general publications were 

prepared and translated to other languages.  

Achieved results of the project are:  

1. Organization of 397 events, we reached 16.579 people in 9 countries 

2. More than 2.100 addresses of service providers (wood chip, firewood, pellet 

producers, and forest companies but also sawmills) are available in the internet 

catalog (biomass producers, forest companies – details available on the 

internet) on http://www.biomasstradecentre2.eu/wood-biomass-

production/service-providers/  

3. 14 new biomass trade and logistic centers are already built, 40 new BLTC in 

progress – with technical support of this project, more than 32 prefeasibility 

studies for new investments were prepared and presented to possible 

investors,  

4. Through different activities 93 investment projects were supported (all projects 

are presented in IEE monitoring), total estimated investments in this supported 

projects are around 20 million €, estimated amount of wood biomass that will 

be mobilized trough this project is more than 1.000.000 t. 

http://www.biomasstradecentre2.eu/wood-biomass-production/service-providers/
http://www.biomasstradecentre2.eu/wood-biomass-production/service-providers/


Biomass Centers (CORFO COD. 18BPE-93781) 

 

4 

 

5. Energy contracting booklet printed and disseminated (in 9 languages). 

6. A network of 23 wood biomass laboratories was set up. 

7. A system for QA/QC for small  biomass producers and BLTC was tested in 26 

companies. 

8. Booklet on CEN standards and QA/QC was printed and disseminated (in 9 

languages) 

9. More than 70 national or international articles were prepared, 3.200 e-mail 

contacts were collected within national dissemination activates, project 

partners participated and disseminated project results at 40 different related 

events (e.g. bioenergy fairs),  

Success stories 

The big success story of the presented project is all the actions carried out during the 

project lifetime. In different ways, we initiated several activities:  

1. Establishment of new biomass businesses, 

2. Creation of new Biomass trade centres, 

3. Starting with energy contracting – even if the implementation of such a model 

was a big issue in some countries, 

4. Establishing QA/QC system for wood fuels that can be easily implemented by 

smaller biomass/wood fuel producers, 

5. Through our activities, we directly involved more than 16.500 people. Through 

internet page, another group of stakeholders was reached. Consequently we 

contributed a significant part to better knowledge on wood biomass in 

participating countries 

6. It isn't easy to estimate the total value of investments and activities that 

started, but we believe that the impact will be seen over the next years.  

More about the project and our results can be found on www.biomasstradecentre2.eu. 

The project ended in 2014, and we didn't apply for another EU project dealing with 

biomass trade centers since we initiated the development in this area. In the next years, 

we worked on new schemes for wood fuel quality control and energy self-sufficiency 

of the rural regions based on bioenergy. And also, this further activities were supported 

through different international projects like: 

- S2Biom - Delivery of sustainable supply of non-food biomass to support a 

“resource-efficient” Bioeconomy in Europe (FP7-ENERGY-2013-1) 

- FOROPA – Sustainable networks for the energetic use of lignocellulosic biomass 

in South East Europe (SEE/D/0341/1.1/X) 

- BiomasudPlus - Developing the sustainable market of residential Mediterranean 

solid biofuels 

http://www.biomasstradecentre2.eu/
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- Biovill - Bioenergy Villages – Increasing the Market Uptake of Sustainable 

Bioenergy. 

 

 

2 Biomass trade centers 

The expression "Biomass trade centers" (BTC) can be understood in many ways. But in 

general, these are spots where low-quality wood is gathered, processed, and sold 

transparently with known quality. These are essential points where trust in quality wood 

fuels can be built. These are also points of education and awareness building.  

If we consider BTC as described and not only as market spots, then we need to: 

- Think locally and try to find investors from the local community 

- Prepare quality control and quality assurance system (QA/QC system) for wood 

fuels and educate BTC operator to use and understand them 

- To identify potential suppliers and sources of wood biomass in the area 

- Foreseen wood production technologies and involve local forest owners and 

local forest companies 

- Prepare a system to monitor wood fuel prices in the region and beyond 

- Prepare a system for wood fuel users – to inform them and to educate them. 

They should understand why wood fuels from BTC can be expensive than others, 

but they are locally produced, and the quality is guaranteed.   

The concept of local BTC can bring a new attitude towards wood fuels production and 

marketing.  

The idea of BTC has developed differently in different countries. The development 

depends on local social, economic, and also technical conditions. For example, in 

Austria, the idea of BTC was developed more than 15 years ago. The main reasons for 

this development were: 
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1. Many smaller district heating systems were facing the problem of security of 

supply 

2. The fast development of wood fuel use – not only in rural areas 

3. Problems with low quality of air during the heating season  

4. Private forest owners had problems with the marketing of low-quality wood. 

The ideal solution was the development of BTC: forest owners were investing together 

into BTC, and they are selling low-quality wood to this BTC. BTC signed long-term 

contracts for supply with local district heating systems (win-win situation). Through 

developed QA/QC system, they increased the quality of wood fuels traded at the local 

market. Since the idea was accepted in several local communities, a need for a 

trademark and additional promotion appears. The developed brand »Biomassehof« 

brought more strict rules. At the beginning the “Biomassehof Steiermark” (Biomass 

Centre Styria) was a regional trade mark belonging to the Styrian Forest Owners’ 

Cooperative. Therefore, every operating group should be a member of the Cooperative. 

Another requirement was that every operating group has to be a farmers’ association 

with at least ten forest owners, and the minimum storage quantity in any biomass 

centre must be 500 solid cubic metres of energy wood or the energy equivalent of one 

million kilowatt hours of primary energy. The minimum equipment for a participating 

biomass centre is as follows: a storage building, a minimum storage area for energy 

wood, a paved handling area, documented proof of regular moisture measurements to 

safeguard the fuel quality, a standardised biomass centre advertising column and a 

biomass centre information panel. Where possible, a calibrated weighbridge should be 

available for weighting the deliveries.  

In Italy and Slovenia, the development of the wood fuel market was different. There 

was no tradition in joint investments among private forest owners, and the 

development of the district heating system was slower. But there was a need for better 

organization and a more transparent market. Wood fuel producers were interested in 

investing in to BTC.  

BTC operating in many EU countries are driven by wood fuel producers and are not 

always only locally orientated. 

 

General recommendations: 

1. BTC can be established or by a group of forest owners or by any other actor on 

the wood fuel market 

2. Before establishing new BTC you should think about: 

a. What are the natural conditions – forests, climate? 

b. What are resources, and what is available? 

c. Who are the existing players? 

d. Who could be potential customers? 
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e. Who is behind the scene (who are existing players on wood fuel market)? 

3. It should be orientated to local market – to support local production chains. If 

local wood supply chains are involved in BTC than we have higher added value 

creation.  

4. Local wood potentials should be estimated, and it is essential to consider the 

following issues: 

a. Data about available low-quality wood near by the planed BTC are critical. 

b. Data usually don't exist in one place 

c. Estimations should be made by experts in the region 

d. It is enough if we have estimations, and it is not necessary to input a lot of 

time and recourses to make very detailed estimations 

e. A more critical question is: "WHO has these potentials? " 

 

5. BTC should have: closed storage for dry wood fuels, larger open storage for 

round wood, the scale for weighting of wood fuels when sold, transparent and 

public prices of wood fuels and QA/QC system in place. 

 

2.1 Biofuels production 

Wood fuel production is usually limited only to firewood and wood chips production. 

BTC can also have wood briquet or wood pellet production, but this is not very 

common. It is also not necessary the BTC have all technologies (wood chipper, wood 

splitters, truck for delivery) in possession. It is more common to hire local contractors 

to prepare wood chips or wood logs when needed or transportation of wood fuels to 

consumers.  

In the production of wood fuels drying and storage are crucial for the quality of final 

products.  

When planning the BLTC you have more options: 

✓ Buying round wood (low quality) and producing of wood fuels at the 

site with your own machinery 

✓ Buying round wood (low quality) and renting the machinery for 

producing wood fuels 

✓ Buying wood fuels and selling them to end-users 
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(+) (-) 

It is easier to plan the work if you have 

all the machinery 

Higher investment and operational costs 

If you rent the machinery the investment 

costs are lower 

If you rent the machinery you are 

depending on third person 

If you are buying wood fuels you need 

smaller storage place around BLTC 

Buying the wood fuels on the market 

lowers your income 

 

General recommendations: 

1. Understanding production chains and costs will help you in planning the right 

logistic for collecting needed wood 

 

2. Costs of production chains are not needed for BTC but it is important to 

understand production chains when negotiating for the prices of wood  

3. Make your calculation of costs and compare it with the calculations that are 

used by local producers or forest companies 

4. Specify the type of wood fuels that you are planning to offer in BLTC,  

5. Check the standardized quality classes of each type of wood fuel (according to 

ISO/DIS 17225 series (7 parts)). 

6. Make contact with the existing producers or owners of the machinery 

7. Time spent with these activities is not wasted (it can save your money for the 

investments into the machinery) 
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2.2 QC/QA  

Before establishing BTC, you should consider:  

✓ Who are your potential customers and their need for different wood fuel types 

and quality 

✓ Wood fuels quality has to match the requirements of the boiler. Smaller boilers 

(with a capacity under 200 kW) have higher requirements about quality. Water 

content should be under 25 %, the size of the particle is strictly defined, and 

the percentage of fine dust particle should be lower.  

✓ The wood fuels properties should be specified in the product declaration. It is 

important to emphasize that the whole responsibility for correct and accurate 

information is on the producer's/suppliers' side.   

General recommendation for BTC: 

1. Quality of wood fuels marketed should be an important issue. 

2. Quality should be regularly tested 

3. Price should be quality depended 

4. BTC should have QA/QC system in place. It can be a simplified but transparent 

system.  

5. QA/QC will give BTC an advantage as a new player on the market   

 

All this can be implemented by BTC. If there is a certification available it can also be 

implemented. Certification scheme always represent an additional cost on one side 

but on the other side it gives a proof of quality and external control. My 

recommendation would be to start with small and simple steps – to implement 

simple QA/QC. 

 

2.3 Feasibility studies 

A simple feasibility study should be prepared at very beginning. This simplified study 

will support potential investors, future suppliers and also future users.  

It should consist of a simple assessment of wood potentials in the region, the 

potential size of BTC, and also potential users. 
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Who are your potential customers? 

✓ The % of households in the area using heating oil but also wood fuels 

✓ Public buildings that are already using wood fuels and public buildings that 

need to be renovated (planned investment in new heating system) 

✓ Other larger users of wood fuels 

 

Recommendations for gathering needed information: 

✓ The best information's about can be gathered by talking to key local persons 

✓ Local communities have all information's about the heating of public buildings 

✓ Forest companies are a good source of information's 

✓ Talk to plant managers of existing biomass plants 

✓ Present your self at different local events in the area 
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3 Recommendations on core messages for promotion stage 

Biomass logistic and trade centre cannot be established if: 

✓ Biomass owners are not involved (forest owners, wood processing industry) – it 

doesn't make any sense to transport (even import) wood biomass from a long 

distances – local resources should be mobilized or other location should be 

found 

✓ Biomass users are not involved (long term contracts) – wood fuels can not be 

transported to long distances (transport costs) 

✓ Policy makers are not supporting the project (legal barriers – different 

permissions) 

 

When preparing the promotion, it is important to have in mind: 

✓ Promotion is not just shouting out the information's 

✓ Promotion of a good idea is sending out the right information's in a right way 

to right stakeholders 

✓ Selection of methods is important 

✓ Active participation is needed 

✓ All this can result in INVOLVEMENT of stakeholders and future investments 

 

Who should be involved in promotion: 

✓ Potential investors 

✓ Forest owners 

✓ Wood processing industry 

✓ Policy makers 

✓ Energy agencies 

✓ Biomass producers 

✓ Biomass users (present and potential) 

 

Recommended steps in promotion: 

✓ Prepare the market analysis 

✓ Identify key person in different stakeholders groups 
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✓ Talk to them – One-to-one meetings – listen to their idea and shortly present 

what you are thinking about and why are you sure that this is a good idea 

✓ Prepare short presentation of your idea – invite different stakeholders or if 

you feel that time is not right yet organize different presentations for different 

groups. 

✓ Use existing information channels in the region – like different associations or 

agencies that already have their networks 

✓ Invite stakeholders to take part in the project – discuss conditions of 

cooperation 

 

Promotion of the idea and organization of participatory meetings can help you 

to make a stronger connection to local stakeholders. 

 


